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CHAIRMANõS STATEMENT  

 

Dear Shareholder, 

 

I am pleased to present you with Tengri Resourcesô final results for the year end 31 December 2014.   

 
As a new Company to Londonôs AIM market, we rapidly achieved a number of key milestones, which has put 

Tengri in a strong position to progress the development of our excellent project portfolio. 

Our year began with the very encouraging news of the signing of a two-year access agreement with the local 

community at Taldybulak, subsequently the Company completed its 2014 drilling programme with very 

encouraging results. The positive results taken from the Taldybulak drilling programme led the Board to devise a 

fast-track plan for its development via a phased strategy. Iôm pleased to report that the Company is on track and, 

importantly budget, with the feasibility study for Phase 1 as well as the Scoping Study for Phase 2.  

 

While some global equity markets appear to have begun to recover, those seeking to explore and develop mining 

projects still face considerable pressures in terms of pricing and attracting investment. Adverse market conditions 

are of course beyond the Companyôs control, but itôs not an excuse to idle, so Tengri continues to advance 

Taldybulakôs development.  

 

With this in mind, in April of this year, I was delighted to announce the US$5M fundraise via convertible notes 

issued to Robust Resources Limited, Argyle Street Management Limited and TIH Limited. This funding allows 

Tengri to maintain its focus on the tasks at hand in the coming months, namely delivering results from the drilling 

programmes at Taldybulak Phase 1, scoping for Taldybulak and Andash Phase 2 and continuing to advance social 

initiatives with local communities and government.  

 

At Andash, the Companyôs second project, Tengri continues to make headway as a result of its patient approach 

towards development. The importance of the Companyôs engagement with local stakeholders is not to be 

underestimated and management have been encouraged by the results to date. Tengri is currently examining the 

potential for Andash to feed into Phase 2 of the Taldybulak development operating as a satellite mine and this 

option may provide operational synergies whilst also lessening site impact by reducing the need for a processing 

plant at Andash. 

 

In April 2015 Tengri restructured its Board, and appointed Joshua Crumb as a Non-Executive Director alongside a 

projectôs team, with extensive exploration and development mining experience, to complete Taldybulakôs feasibility 

study for Phase 1. I welcome Joshua and the teamôs appointment and thank Tengriôs former Chairman, Peter 

Moss, for his hard work as he transitions to his new role as a Non-Executive Director. 

 

Since Tengriôs debut on AIM in July 2014, Tengriôs share price has not reflected the positive strides the Company 

continues to make as it develops its portfolio of the projects. The Company is one of a numerous number of junior 

miners to face this ï but with two advanced stage gold-copper projects, world-class defined resources and 

supportive strategic partners, I believe we are also among those better placed to realise value for all the 

Companyôs shareholders and stakeholders. 

 

I also take this opportunity to thank our management, technical team and all shareholders for their support. With 

the quality of our people and project portfolio, we are confident that Tengri will continue to make positive progress. 

 

Regards, 

 

 
Gary Lewis Executive Chairman  
Sydney, dated this 30th day of June 2015 
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STRATEGIC  

REPORT  

 

Highlights 

¶ Listed on London Stock Exchange AIM market via reverse take-over of Mentum Inc and change of Company 

name to Tengri Resources in July 2014; 

¶ Completed 13 hole, 2,029m drilling programme at Taldybulak, results of which led to fast tracking development 

of the project; 

¶ Signed two year access agreement with Taldybulak local community; 

¶ US$1,066,292 held by the group in cash at year end. 

Post-period Highlights 

¶ 2,500m Taldybulak drill programme underway, aimed at optimizing Phase 1 of mine planning and expanding 

resource definition;  

¶ Commenced feasibility study at Taldybulak aimed at fast-tracking development; 

¶ Completed US$5M fundraise in the form of convertible notes issued to Robust Resources Limited, Argyle Street 

Management Limited and TIH Limited; 

¶ Re-Appointed Gary Lewis to the board as Executive Chairman and appointed Joshua Crumb as Non-Executive 

Director; 

¶ Awarded Scoping Study to Kazakh Mineral Company. 

Future development milestones for CY 2015: 

¶ Target completion Taldybulakôs Phase 1 feasibility study in H2 2015; 

¶ Publish Scoping Study on Phase 2 and evaluate the potential to incorporate the Andash deposit, 27 km away, 

as a satellite mine providing ore feed to a larger central plant at the Taldybulak project site; and 

¶ Aim to complete the 2015 drilling programme to increase the size and improve definition of the existing 

resource. The drilling will also provide critical geotechnical information, which will be used in the scoping and 

feasibility studies. Initial results are due in H2 2015. 

During our first full year of operation, Tengri took some bold steps for a young company and we continue to push ahead 

with the development of our Central Asian project portfolio.  

In early 2014 the Robust Resources Limited Management team decided that the London market was the most suitable 

home for its Kyrgyz Republic assets, we felt that the assets were of outstanding quality and that they were not gaining 

the interest of the Australian market while they were listed on the ASX.  

We felt there was a much greater understanding of the region in the United Kingdom and potentially greater appetite for 

development stage projects. As part of the listing transaction Robust Resourcesô Limited invested £3.5m of cash into an 

investment company, completed a reverse take-over and began trading on the 14th July of 2014. 

Whilst this transaction was taking place, work continued on all fronts in country, important community and social 

relations work was maintained in a seamless process which continued to yield positive results for us in country.  

Our commitment to engaging with local communities and government earned an important endorsement in the signing 

of a two-year access agreement to begin site work at Taldybulak. Following this milestone, our local technical team 

began the 2014 drilling programme focusing on a number of the higher grade gold targets highlighted in the drilling 

results of previous owner Gold Fields Limited. At the completion of the drill programme, we had 13 diamond drill holes 

totalling 2,029m at the Taldybulak site and some outstanding assay results.  

In mid November 2014 management travelled to the Kyrgyz Republic and met with the project teams in Bishkek to 

review work completed during the drilling programme. The excellent results of core assays from these holes made it 

very clear that there was an opportunity to approach the Taldybulak deposit with a new development strategy, not 

pursued before by historic owners. 
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This put us in position to fast track the development of the project utilising a phased approach. As reported to the 

market, we are now busy rolling out Phase 1 of this strategy, focusing on a high-grade gold sheeted vein system.  

This zone will form the focus of the Phase 1 feasibility study, which is currently underway to define a robust gold and 

copper project that we believe will generate substantial financial returns for modest capital expenditure.  

In parallel to Taldybulakôs Phase 1 study, our technical team will be kept busy producing a scoping study on Phase 2, 

and in doing so evaluate the potential to incorporate our Andash deposit, 27 km away, as a satellite mine providing ore 

feed to a larger central plant at the Taldybulak project site.  

Andash remains a bright hope for the company; engagement is ongoing with local communities and government. We 

are focused on building strong and sustainable relationships with the local stakeholders in the hopes of developing 

Andash in a manner that is beneficial to all parties involved.  

The 2015 drilling programme is now well and truly underway. This programme will focus on improvement of the existing 

resource and definition on additional resource ounces. The drilling will also provide critical geotechnical information, 

which will be used in the scoping and feasibility studies. We expect to be able to share results of the first stages of this 

programme in the coming months. 

On the development pathway, following a successful tender we have awarded the local scoping study to the Kazakh 

Mineral Company. We look forward to working with their teams undertaking the initial scoping work, which will provide 

the foundations for the feasibility study later in the year. 

Our strategic partnership with Robust Resources Limited and the Salim Group continues to provide us with a significant 

operating advantage in terms of in country relations, on-going financial support as well as the generation of new 

opportunities. 

Whilst external market forces are still unsteady, we remain assured that our counter-cyclical approach to development 

will ultimately yield returns for our shareholders. We look forward to keeping you updated as we progress in the coming 

weeks and months. 

Business Review 

The net assets of the Group at 31 December 2014 totalled $22,267,633 (2013: $2,768,278 net liability). The net assets 

per ordinary share as at 31 December 2014 were $0.2069 (2013: $0.0295 deficiency). A more detailed review of the 

activity and progress of the business is contained in the Chairman's Statement on page 5. 

Key Performance Indicators 

The key performance indicators are set out below:  

 

GROUP STATISTICS 31 December  

2014 

31 December 

2013 

Change 

%  

Net asset value $22,267,633 ($2,768,278) N/A 

Net asset value - fully diluted per share  $0.2224 ($0.0295) N/A 

Closing share price 5.38p - N/A 

Current liabilities $187,028 $61,384 205% 

Cash and cash equivalents $1,066,292 $130,903 715% 

 

Financial Risk Management Objectives and Policies 

The Group's policy in respect of financial instruments and its risk profile is set out in Note 22 in the financial statements. 

Principal Business Risks and Uncertainties 

The management of the business and the nature of the Group's strategy are subject to a number of risks. The Directors 

have set out below the principal risks facing the business. Where possible, processes are in place to monitor and 

mitigate such risks. The Group operates a system of internal control and risk management in order to provide assurance 

that the Board is managing risk whilst achieving its business objectives. No system can fully eliminate risk and, 

therefore, the understanding of operational risk is central to the management process. 
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Assessment of Business Risk  

 

Risk Factor Nature 

Commodity price risk Fluctuating global economic conditions significantly influence volatility in 

commodity prices and demand. Volatility of commodity prices directly affects the 

value of the Groupôs investments.  

Political, legal and 

commercial risks 

The Group operates across, and holds investments in multiple jurisdictions that 

expose the Group to a variety of economies, political and legal frameworks and 

societal normalities. These exposures give rise to an uncertain operating 

environment, including land/title rights, access to infrastructure, political and 

legislative change, and foreign investment restrictions. These factors could affect 

the Groupôs costs and future investment in these jurisdictions. 

Environmental rules 

and regulations 

The resource sector is subject to various environmental laws and regulations as 

well as local community expectations. Changes in these factors could lead to 

increased operating costs or regulatory action giving rise to legal or rehabilitation 

liabilities. 

Liquidity risk The Groupôs objective is to maximise its cash availability by adhering to the 

exploration program and evaluating current charges of various suppliers. Before 

the exploration program is completed the Group will seek additional funds from 

existing investors or new investors or a combination of both. 

Foreign currency risk The Group has operations in Kyrgyz Republic. The Groupôs operating expenses 

are incurred in US dollars and Kyrgyz Republic Som. The fluctuation of the US 

dollar in relation to Kyrgyz Republic Som will have an impact upon the operations 

of the Group and will also affect the value of the Groupôs assets. The Group has 

not entered into any agreements or purchased any instruments to hedge possible 

currency risks.  

The Board regularly reviews operating and strategic risks.  The Group's operating procedures include a system for 

reporting financial and non-financial information to the Board including: 

¶ Reports from management with a review of the business at each Board meeting, focusing on any new 
decisions/risks arising; 

¶ Reports on the performance of investments; reports on selection criteria of new investments; and 

¶ Discussion with senior personnel; and consideration of reports prepared by third parties. 

 

Kindest regards, 

 

Gary Lewis 

Executive Chairman 
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Taldybulak is Tengriôs priority project. 

According to an assessment by SAGMR, 

Taldybulak is one of the largest and 

most promising copper-gold deposits in 

the Kyrgyz Republic. 

DIRECTORSõ REPORT  

   

The Company changed its name to Tengri Resources on 14 July 2014. Prior to this, the Company operated under its 

previous name of Mentum Inc. The Company's shares of 5p par value each are traded on AIM of the London Stock 

Exchange. 

Principal Activities and Review of the Business 

The principal activity of the Company at the beginning year was that of an investing company, actively seeking and 

evaluating potential acquisition targets in the oil, gas and precious metals sectors to increase shareholder value.  

During the year, the Company successfully completed the acquisition of a portfolio of Kyrgyz assets from Robust 

Resources Limited, which has resulted in a significant change in the Groupôs principal activities. From mid-2014 

onwards, the Group became a Central Asian focused mineral developer and explorer, with a primary focus on the large 

scale Taldybulak deposit in the Kyrgyz Republic. The Group has adopted a phased development strategy within its 

current project portfolio, seeking low operating cost projects with a clear near term path to production. 

The review of the business is outlined within the Strategic Report on page 8.  

Reverse Acquisition by the Kyrgyz Companies 

On 24 February 2014 it was announced that Mentum Inc. had entered into a memorandum of understanding with the 

intention of acquiring the Kyrgyz Republic mineral 

exploration and development operations of Australian Stock 

Exchange listed company, Robust Resources Limited, which are 

held by the companies; Kami Associates Limited, Tatianna 

Limited, Kaldora Company Limited, ACN 149 425 712 Pty Ltd, 

Andash Mining Company LLC and Talas Copper Gold LLC 

(collectively known as the ñKyrgyz Companiesò). 

The acquisition was successfully completed on 14 July 2014 upon re-admission of Tengri to AIM. Consideration 

consisted of the issue of 93,831,153 ordinary shares at 49.21c (28.75p) per share in Tengri Resources (giving a total 

consideration of $46,171,608 (£26,976,456)). 

The acquired companies are wholly owned subsidiaries of Tengri Resources, although it is noted that from an 

accounting perspective, the Kyrgyz Companies are the acquirer and Tengri is the acquiree which will mean that the 

financial statements of Tengri will reflect the Kyrgyz Companies, up to the date of the acquisition. 

Information on the Target Assets  

The Andash Licences and the Talas Licences are situated in the Talas Valley in the North Eastern part of the Talas 

region of the Kyrgyz Republic on the southern slopes of Kyrgyz Republic Range, lying above the Karakol River, a 

tributary of the Talas River. Within these licences, the priority targets for development are the Andash Mining Licence 

and the Taldybulak Licence.  

The Andash Mining Licence  

Andash Mining holds the Andash Mining Licence, principal terms of which are as follows: 

Asset 

Holder 

Holder Interest 

(%) 

Status Licence 

Expiry 

Licence 

Area 

Andash 
Mining 
Licence 
number 218  

Andash 
Mining  

100  Mining 
(development) 
licence ï gold 
and copper  

31 Dec 
2017  

648.49 
hectares  

The Andash Mining Licence was initially granted by SAGMR on 30 August 2005. The Group expects to apply for a 

renewal of the Andash Mining Licence in 2017 in accordance with Kyrgyz law. 
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Current Resources  

In October 2006, Aurum Mining published an Ore Resource on the Andash project prepared under JORC (2004), 

provided in table 2 below. 

Andash Normal Grade Resource Summary @ 1.25AuEq COG 

 Oxide  Sulphide  Metal 

Ore 
(kt) 

Au 
Grade 
(g/t) 

Cu 
Grade 

(%) 

Ore  
(kt) 

Au 
Grade 
(g/t) 

Cu 
Grade 

(%) 

Au  
(oz) 

Cu  
(Mlb) 

Measured 923 0.88 0.5 3,160 1.21 0.47 162,871 43.07 

Indicated 810 0.85 0.43 14,305 1.11 0.38 584,320 127.36 

Inferred - - - 379.6 0.93 0.25 12,369 2.1 

On 16 July 2009 KGL published an Ore Reserve on the Andash project prepared under JORC (2004), provided in table 

3 below. 

Historic Ore Reserve Estimate for the Andash Deposit  

 Oxide  Sulphide  Total  

Ore 
(kt)  

Au 
Grade 
(g/t)  

Cu 
Grade 
(%)  

Ore 
(kt)  

Au 
Grade 
(g/t)  

Cu 
Grade 
(%)  

Ore 
(kt)  

Au 
Grade 
(g/t)  

Cu 
Grade 
(%)  

Proved  1,127 0.77 0.43 2,921 1.17 0.46 4,048 1.06 0.45 

Probable  1,389 0.68 0.31 10,559 1.09 0.39 11,948 1.04 0.38 

Total  2,516 0.72 0.36 13,480 1.11 0.41 15,996 1.05 0.40 

Current plans for the Andash project include: 

¶ Completion of a dry tailings disposal plan (scoping study) that will enable the placing of all wastes on the north side of 
the Talas River;  

¶ Completion of a new mine plan and site layout plans in order to present a more environmentally acceptable proposal 
to the Andash community, including the repositioning of crushing and processing facilities on the north side of the 
Talas River;  

¶ Commencement of a Definitive Feasibility Study, incorporating changes to the mine layout and revised mine plan; and 

¶ Formulation of an ISDP for the Andash community, in consultation with the Ministry of Economy and SAGMR.  

Beyond development at the Andash Mining Licence area, the Group intends to apply for exploration licences and to 

seek approval to commence drilling on exploration prospects surrounding the Andash Mining Licence area with a view to 

obtaining a JORC resource classification, and thereby increasing mine life via resource reserve expansion. 

The Talas Licences  

Talas Copper holds the Taldybulak Licence, the principal terms of which are as follows: 

Asset 

Holder 

Holder Interest 

(%) 

Status Licence 

Expiry 

Licence 

Area 

Taldybulak 
Licence  

Talas 
Copper 

100 Exploration 
licence ï 
gold and 

other metals 

31 
December 

2015 

4,200 
hectares 

The Taldybulak Licence was initially granted by SAGMR on 14 February 2005. The Group expects to apply for renewal 

of the Taldybulak Licence in 2015 in accordance with Kyrgyz law. 

A resource model for the Taldybulak was published by Gold Fields based on drilling as at 30 October 2012 and is 

reproduced in table 5 below. 

  



 

12  

Taldybulak Constrained Mineral Resource  
(in accordance with the SAMREC Code)  
Goldfields ï 31 December 2012  

Classification  
Quantity 

(Mt) 
Auq 
(g/t) 

AuEq 
(Moz) 

Au 
(g/t) 

Au 
(Moz) 

Cu 
(%) 

Cu 
(Mlb) 

Mo 
(%) 

Mo 
(Mlb) 

Indicated  116.5 1.0 3.7 0.6 2.3 0.19 488 0.01 26 

Inferred  336.2 0.7 8.0 0.4 4.5 0.16 1,178 0.01 79 

Total  452.7 0.8 11.6 0.5 6.7 0.17 1,666 0.01 105 

1. Commodity prices used are US$ 3.90/lb. copper, US$ 1,650/oz gold and US$ 15.50/lb molybdenum.  

2. The gold equivalent (AuEq) grade and metal quantities are calculated using a commodity price-weighted combination of copper gold and molybdenum. 

No process recovery weighting has been used in this calculation.  

 

Current exploration programme  

The Taldybulak deposit lies approximately 15km east of Andash. According to an assessment by SAGMR, Taldybulak is 

one of the largest and most promising copper-gold deposits in the country.  

Three domains of mineralisation have been identified at Taldybulak, the sheeted vein domain (indicated resource of 66 

Mt at 0.87 g/t Au and 0.16% Cu), the exo-contact domain (34 Mt at 0.29g/t Au and 0.28% Cu) and the hydrothermal 

breccias domain (40Mt @0.7g/t Au and 0.22% Cu).  

The exploration licence conditions require 1,500 meters of drilling annually. This requirement will be fulfilled by focusing 

on potential high-grade shallow zones that have been identified in the sheeted vein domain. The objective is to define an 

initial starter pit to provide additional feed for the Andash processing plant, which is within trucking distance from 

Taldybulak.  

The Bashkol Licence  

The Group had a farm-in interest in the Bashkol Licence held by Kentor, the principal terms of which are as follows:  

Asset 

Holder 

Holder Interest 

(%) 

Status Licence 

Expiry 

Licence 

Area 

Bashkol 
Licence  

Kentor 100 Exploration 
licence ï gold 

31 Dec 2017 18,000 
hectares 

The Bashkol Licence was initially granted by SAGMR on 28 January 2008. 

A major opportunity was identified within the Bashkol Licence area at the Bekbulaktor prospect where surface channel 

sampling returned up to 14.07g/t Au over 12m. Other significant results include 4.9g/t Au over 13m, 2.65g/t Au over 

37m, 2.54g/t Au over 20m and 2.83g/t Au over 11.5m. An initial scouting drill hole intersected minor mineralisation, 

however, the area requires further mapping, geophysics and drilling.  

Kentor Farm-in Agreement and work programme  

The Bashkol Licence was the subject of an agreement with KGL whereby the Group can earn 51% in Kentor, and hence 

the Bashkol project, by spending Australian $2 million prior to 31 December 2017. In addition, the licence conditions 

require that 8,000m be drilled prior to the end of 2017. The Group could earn-in a further 19% by expending Australian 

$5 million prior to 31 December 2021. Exploration activity planned at Bashkol will commence with the completion of the 

road to access the southern zone of the Bekbulaktor prospect. Seven exploration holes and selected channel sampling 

were planned for the Bekbulaktor prospect during in the summer of 2014. SAGMR approved the work program for 2014 

and mobilisation commenced in May 2014.  

Impairment 

The Groupôs interests in the Bashkol project was fully impaired in the 2014 financial year due to the Groupôs decision to 

discontinue the farm-in. This decision was made following poor results at the Bekbulaktor project as well as from field 

exploration on other areas of the property. The Group considered the project as non-core to the current business plan. 

Change of name  

To reflect the proposed changes to the Group, its management and its operations as a result of the Acquisition, the 
Company changed its name to Tengri Resources following the passing of Resolution 5 at the AGM held on 14 July 2014. 
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Share Consolidation 

Simultaneously with the acquisition of the Kyrgyz Companies, the Company undertook a 1 for 50 share consolidation to 

consolidate the Companyôs existing ordinary shares. On readmission to AIM, the Company had 107,431,900 ordinary 

shares on issue. 

Results and Dividends 

The results for the period are shown in the consolidated statement of comprehensive income on page 20. The profit for 

the year was $23,008,079 (2013 loss: $3,261,694). The Directors do not recommend the payment of a dividend. 

Events after the Reporting Period 

Subsequent to balance date, the Group acquired AUD$150,000 shares in Prospech Limited. Prospech is a private 

Australian company earning into the Hodrusa project, a multi-million ounce gold and silver target in Slovakia. The terms 

of the Prospech earn-in require the company to spend ú1.0 million over 3.5 years in stages to earn 81% of Slovakian 

company Mediterranean Resources Slovakia s.r.o. (EMED SK) from EMED Mining Public Ltd.  Prospech will maintain 

operational control of the Hondrusa project development during the earn in period. 

On 7 April 2015, the Company announced the issue of US$4m in convertible unsecured loan notes to Robust 

Resources Limited. The loan notes carry a coupon of 5% p.a. and are repayable on 31 March 2018. Unless previously 

redeemed, the notes are convertible at the option of Robust into the Companyôs common shares at a price of Ã0.05 per 

share, a premium of 54% to the share price at issue date. 

On 21 April 2015, the Company announced the issue of US$1m in convertible unsecured loan notes to Argyle Street 

Management Limited (ñASMLò) and TIH Limited (ñTIHò) (US$500,000 each). The loan notes carry a coupon of 5% p.a. 

and are repayable on 31 March 2018. Unless previously redeemed, the notes are convertible at the option of ASML and 

TIH into the Companyôs common shares at a price of £0.05 per share, a premium of 48% to the share price at issue 

date. 

On 14 April 2015, Gary Lewis was reappointed to the Board as Executive Chairman and Joshua Crumb was appointed 

as Non-Executive Director. 

The Group has also commenced a feasibility study at Taldybulak aimed at fast-tracking development. 

Political and Charitable Donations 

No political or charitable donations were made during the period. 

Directors 

The Directors who served during the year are set out below. 

 

Shahed Mahmood   (resigned 14 July 2014) 

Charles Goodfellow  (resigned 14 July 2014) 

Peter Moss    

Idris Khan   (appointed 14 July 2014) 

Gary Lewis   (appointed 14 July 2014, resigned 8 August 2014, reappointed 14 April 2015) 

David King   (appointed 14 July 2014, resigned 5 November 2014) 

John Levings   (appointed 3 December 2014, resigned 14 April 2015) 

Joshua Crumb   (appointed 1 April 2015) 

Substantial shareholdings 

The only interests in excess of 3% of the issued share capital of the Company which have been notified at 1 June 

2015, were as follows: 

 
Ordinary shares  

Number 

Percentage of capital 

% 

 Robust Resources Limited 93,831,153 87.19 

Going concern  

The financial statements have been prepared on the going concern basis because, as set out in detail in Note 2 (Going 

Concern), the Directors have a reasonable expectation that the Group has adequate resources to continue in 

operational existence for the foreseeable future. 
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STATEMENT OF DIRECTO RSõ 

RESPONSIBILITES  

 

The Company was incorporated in the Cayman Islands, which does not prescribe the adoption of any particular 

accounting framework. Accordingly, the Board has resolved that the Company will follow International Financial 

Reporting Standards, as adopted by the European Union, when preparing its annual financial statements. The Directors 

prepare financial statements for each financial period, which present fairly the state of affairs of the Group and of the 

profit or loss for the Group for that period. In preparing the financial statements, the Directors are required to: 

¶ Select suitable accounting policies and then apply them consistently; 

¶ Make judgments and estimates that are reasonable and prudent; 

¶ State whether applicable accounting standards have been followed, subject to any material departures 

disclosed and explained in the financial statements; and 

¶ Prepare the financial statements on a going concern basis unless it is inappropriate to presume that the 

Company will continue in business. 

 

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain the 

Group's transactions and which disclose with reasonable accuracy at any time the financial position of the 

Group. They are also responsible for safeguarding the assets of the Group and hence for taking reasonable steps 

for the prevention and detection of fraud and other irregularities. 

Disclosure of Information 

The Directors confirm that: 

¶ So  far  as each Director is  aware  there  is  no  relevant  audit  information  of  which  the Company's 

auditors are unaware; and 

¶ The Directors have taken all steps that they ought to have taken to make themselves aware of any relevant 

audit information and to establish that the auditors are aware of that information. 

Publication of Accounts on the Company Website 

Financial statements are published on the Company's website. The maintenance and integrity of the website is the 

responsibility of the directors. The director's responsibility also extends to the financial statements contained therein. 

Independent Auditors 

Lubbock Fine, Chartered Accountants, was appointed as Company auditors at the Annual General Meeting held on 14 

July 2014. The Independent Auditorôs report can be found on page 19. 

 

Signed on behalf of the board 

 
Gary Lewis Executive Chairman  
Sydney, dated this 30th day of June 2015 
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CORPORATE GOVERNANCE  

STATEMENT   

 

The Company's shares are traded on AIM and accordingly, compliance with the revised UK Corporate Governance 

Code is not mandatory. However, the Company has sought to comply with a number of the provisions of the Code in so 

far as it considers them to be appropriate for a company of this size and nature. The Board is accountable to the 

Company's shareholders for good Corporate Governance. This report and the Remuneration Report describe how the 

Company applies the provisions of good Corporate Governance. 

Directors 

The Company supports the concept of an effective Board leading and controlling the Company. The Board is 

responsible for approving Company policy and strategy. It meets on a regular basis and has a schedule of matters 

specifically reserved to it for decision. Consultants supply the Board with appropriate and timely information and the 

Directors are free to seek any further information they consider necessary. All Directors have access to advice from the 

Company Secretary and independent professional advice at the Company's expense. 

The Board currently consists of the Executive Chairman and three other Non-executive Directors. The Directors will 

review the composition of the Board on a regular basis and intend to appoint additional executive and/or independent 

non-executive directors once a suitable acquisition has been identified. 

Relations with shareholders 

The Company values the views of its shareholders and recognises their interest in the Group's strategy and 

performance.  The Annual General Meeting is used to communicate with private investors and they are encouraged to 

participate. The Directors will be available to answer questions. Separate resolutions will be proposed on each issue so 

that they can be given proper consideration and there will be a resolution to approve the Annual Report and accounts. 

Audit Committee 

The Audit Committee once established, will meet at least twice a year and will comprise of Peter Moss (Chair of the 

Audit Committee), Idris Khan and Gary Lewis.  In summary, the committee will be responsible for the functions 

recommended by the UK Corporate Governance Code including: 

¶ Review of the annual financial statements and interim reports prior to approval, focusing on changes  in  the 
principal accounting policies and  practices, major  judgemental areas, significant  audit  adjustments, going 
concern and compliance with accounting standards, Stock Exchange and legal requirements; 

¶ Receive and  consider  reports  on  internal  financial  controls, including  reports  from  the auditors and report 
their findings to the Board; 

¶ Consider the appointment of the auditors and their remuneration including the review and monitoring of 
independence and objectivity;  

¶ Meet with the auditors to discuss the scope of their audit, issues arising from their work and any matters the 
auditors wish to raise; 

¶ Develop and implement  a policy on the engagement of the external auditor to supply non- audit services; and 

¶ Review the Companyôs corporate review procedures and any settlement on internal control prior to 
endorsement by the Board.  

Remuneration Committee  

The Remuneration Committee comprises of Idris Khan (Chair of the Remuneration Committee) and Peter Moss. The 

committee has the following key duties: 

¶ Reviewing and recommending  the emoluments, pension entitlement and other benefits of any executive and, 
as appropriate, other senior executives; and 

¶ Reviewing the operation of any share option schemes implemented by the Company and the granting of 
options under such schemes. 
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Internal Control  

The Board is committed to the maintenance of effective internal controls. The Board recognises its responsibility for 

maintaining a strong system of internal control to safeguard shareholdersô investment and the Group's assets and for 

reviewing its effectiveness. The system of internal financial control is designed to provide reasonable, but not absolute, 

assurance against material misstatement or loss. 

The Board has determined that there is currently no requirement for an internal audit function. However, the Directors 

will continue to review the requirement for an internal audit function on a regular basis. 
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REPORT ON  

REMUNERATION  

 

Policy on Executive Directors' remuneration 

The policy of the Board is to provide Executive remuneration packages designed to attract, motivate and retain Directors 

of the calibre necessary to maintain the Group's position and to reward them for enhancing shareholder value. It aims to 

provide sufficient levels of remuneration to do this, but to avoid paying more than is necessary. The remuneration will 

also reflect the Directors' responsibilities and contain incentives to deliver the Groupôs objectives. 

 

Directors and key management personnel remuneration for the 2014 and 2013 financial years were as follows: 

 

 Year ended 
31 December 

2014 
US$ 

Year ended 
31 December 

2013 
US$ 

    

Directors of Tengri Resources 

(Parent entity) 

   

Adrian Collins  - 7,649 

Graham Porter  - 16,565 

Shahed Mahmood  18,552 6,626 

Charles Goodfellow  18,552 8,282 

Peter Moss  29,939 - 

Gary Lewis  17,086 - 

David King  29,286 - 

    

Key Management Personnel 

of Tengri Resources 

   

Bruce Lumley (Chief Executive Officer)  161,855  

    

Directors of Talas Copper Gold (Subsidiary)    

David Grant  - 256,925 

Bakyt Omurzakov  54,593 48,200 

Victor Adyrhaev  35,893 33,302 

Nurlan Atakanov  22,820 - 

    

Directors of Andash Mining Company 

(Subsidiary) 

   

Kuban Ashyrkulov  - 64,108 

Malik Malabaev  52,907 8,507 

    

Total  441,483 450,164 

There were no payments to Directors for pensions, benefits in kind or bonuses other than the fees paid to Directors 

listed above. 
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At the balance sheet date and at date of this report, the following shares and options/warrants were held by Directors 

and their related entities. 

 Number of Shares Number of Options  Number of Warrants 

Peter Moss - 10,000 - 

Idris Khan - 30,000 80,000 

Gary Lewis 265,000 - - 

Joshua Crumb - - - 

John Levings  

(resigned 14/04/2015) 

100,000 40,000 - 

Total 365,000 80,000 80,000 

 

The following share options had been granted to current and former directors on 14 July 2014: 

 Number of Options  Exercise Price  Expiry Date 

Shahed Mahmood 

(resigned 14/07/2014) 

5,000 23p 13/07/2019 

Charles Goodfellow 

(resigned 14/07/2014) 

5,000 23p 13/07/2019 

Peter Moss 5,000 23p 13/07/2019 

John Levings 

(resigned 14/04/2015) 

40,000 23p 13/07/2019 

Idris Khan 30,000 23p 13/07/2019 

There were 15,000 on issue to directors and former directors at 31 December 2014, which were issued in prior years. 

 

The following share warrants had been granted to current and former directors on 14 July 2014: 

 Number of Warrants  Exercise Price  Expiry Date 

Idris Khan 80,000 23p 13/07/2019 

There were no other warrants on issue to directors at 31 December 2014. 

 

Pensions and benefits in kind 

There are no pension schemes in operation and the Directors do not receive any benefits in kind. 

Bonuses  

There were no contractual or discretionary bonuses paid to the Directors during the year ended 31 December 2014.  

 

 
Gary Lewis Executive Chairman  
Sydney, dated this 30th day of June 2015 
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